
 
 

NEWSLETTER #3 
Member Survey Results  

(October 2021) 
 

       
        

Introduction 

In this latest edition of the newsletter, we will focus on providing feedback 
following the members satisfaction survey! 
 
The online survey ran from July to 15th August 2021 providing the membership 
with an opportunity to share their thoughts, and provide feedback to the club 
committee that will help ensure that the committee remain on track with the clubs 
forward planning.  It was reassuring to see that many of the points and suggestions 
made are already listed in the 5-year plan, those that are not will be discussed and 
considered by the committee with a view to incorporating them into the plan. 
 
We can report that 34 members completed the survey, which is around 10% of the 
current membership. The committee was hoping to hit a figure above 25%, and will 
try to improve the survey response rate next time!  It’s worth noting that average 
survey response rates in the 5% to 30% range are fairly typical for club surveys. 
 
Your participation and feedback are very important, so a big thank you to those of 
you who did complete the survey. 
 
The following pages set out the results of the survey in a dashboard format, along 
with members comments, suggestions and feedback. 
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Q10a) Are there any specific reasons for your answer ay Q10? 
1 Could the furniture be improved and could the decor generally be improved? 
2 We do not use them much 
3 It’s an aging property that requires renovation to make it more modern 
4 Lack of music in the club 
5 Great improvements have been made 
6 The new bar etc are fantastic 
7 Nice and comfortable 
8 Furniture needs updating to more comfortable lighter style 
9 Works could improve use and upgrade of comfy seating area would help. 
10 Flooring is very tired looking. 
11 Changing room improvement with direct beach access. 
12 It has everything I need and more, really easy to access everything I would want. 
13 We don’t use. 
14 There are a good range of facilities, but as with any family facility, more dedicated space for 

the youth would be beneficial.  
15 Access for disabled people could be improved if the Club is to encourage people of all abilities. 
16 The clubhouse meets current needs, although it requires future proofing for future years. 
17 Can get very busy indoors 
18 Mismatch of buildings over the years. Windows and door placements need replacing to make 

the most of our position. 
19 Virus complications 
20 Lack of a specific wet area for sailors; lack of comfortable lounge area for members 
21 The facility is a bit dated, and could have more aimed at the youth members to keep them 

there rather than more of just for adults. I like to think I bring my family along as much as 
possible but they can get bored. 

22 Clubhouse facilities could be much better with complete refurbishment 
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Q11a) Are there any specific reasons for your answer to Q11 
1 No 
2 Again, it requires modernisation that will minimise the maintenance requirements 
3 Needs more background music or jukebox? 
4 Needs bringing up to date 
5 Needs some sort of noise reduction i.e.:- muffling on ceilings or carpet down dry area by 

slipway window. 
6 Old carriage snug needs to go when refurbishment happens 
7 Needs new furniture and improved layout 
8 I like all the work the members have done and it feels like a sailing club if you know what i 

mean. 
9 Not been able to visit. Last time we did in 2020 was a little dated. 
10 The building is tired and in need of upgrading, to hopefully add to the revamping and other 

new works over recent years. A larger and better shaped member bar area would be beneficial 
to help improve socialising and the holding of events. 

11 The snug (Railway Carriage) takes up space that could be better utilised by opening this area 
up to increase floor space and capacity. 

12 Furniture is old fashioned and worn out. 
13 Lack of a specific wet area for sailors; lack of comfortable lounge area for members 
14 Well, it’s acceptable but seating could be more comfortable it would be nice to see upholstered 

seating and nice furnishings 
15 The club house is a bit dated generally. 
16 Some means of noise reduction could be introduced. 
17 Old, with restricted space 
 



 

 
 
 
 
 
 
 

 
 
 
 

 
 

                 

 

 

Q12) What do you think PYC does well?  
1 Friendly, inclusive, fun 
2 It allows good access to the water 
3 Welcoming and approachable members, organising events bearing in mind everyone is a 

volunteer to make these things happen takes time and effort. We have very good equipment at 
hand for members to use. 

4 Carrying on. Working together 
5 Sailing and social events 
6 Most things 
7 The weekly blog keeps members informed of what has & is about to happen at our club 
8 Water sports & social entertainment. 
9 Open and friendly, not stuck up, trustworthy of members and empowering members to do 

things. 
10 Sailing 
11 In terms of welcoming, the range of on-water activities, embracing the green environmental 

agenda, youth membership, social events and the engagement with and by members, the Club 
is getting better. At times, there is no better place than a seat on the beach with a drink, a BBQ 
and good company. 

12 It’s a friendly, family club with a membership who are keen and willing to make the club work! 
13 
 

The social side 

14 Drink prices, food offering and entertainment 
15 Comfortable atmosphere and welcoming to new members 
16 Friendly atmosphere 
17 Friendly 
18 I love Jill’s blogs a great read every week. I like to think that plenty of hard work goes into 

keeping the club open of which i am very grateful. 
19 A relaxed, friendly place for a social member, excellent for full members to have the water-

based activities. 
20 Social activities around the bar 
21 Social events with regular bands playing is very good 
22 Offers satisfactory across the board social and water sport venue 
23 Safe and friendly atmosphere 
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Q13) In your opinion what can PYC do better?  
1 Could the quality of the sailing be improved further though more tuition? 
2 Not sure as it does Ok 
3 The need to modernise systems, the club house and the facilities. The need to have a realistic budget spend 

to complete necessary work. Communication has always been a real challenge again all members are 
volunteers. 

4 More entertaining on Saturdays. More stuff for younger children. 
5 Bar needs adjusting to make it easier to run. 
6 Encourage all members to do their bit 
7 More entertaining on Saturdays. More stuff for younger children. 
8 Too few pictures of the angling's section contributions in makeup of our club on the club web pages which 

could attract new members 
9 Membership form we are asked to put down what area we can give our time to help i.e.:- Bar duty, rib crew, 

working party etc. I think the list needs checking every few months to see what members haven’t come 
forward to help & contact them/ reminder. 

10 More events on water & socially once a month at least 
11 Improve communication and publish a clear year calendar of events both on and off the water. Improve 

website. 
12 Quarterly members social with commodore & committee. Form a bar committee. 
13 Very little. I think it’s great as it is. Just keep working on making it the best it can be. 
14 Make the environment at the club more family friendly. 
15 The Management Committee needs greater stability with volunteers committing over a longer term. The 

Club must ensure youth members are more engaged and welcomed. Club members need to be open to 
change in an organisation and that comes from good communication and strong leadership. The balance 
between full and social members needs to be clearer. 

16 All members to have voting rights. 
17 2 Year rule before new members can serve on the committee 
18 Commodore to serve a minimum 2 years in post, not annual election. 
19 Rewrite the Clubs Rule Book. 
20 Introduce a Senior Membership Fee Level (+65) 
21 Youth members 
22 Look at getting some paid staff behind the bar. Too few regulars manage the bar 
23 Better publicity 
24 Up hold old traditions make new ones 
25 Improve introduction and welcoming to new members; external sailing publicity needs improving; improve 

internal decor and furnishings; improve catering and install dish washer to Galley; improve liaison between 
sailors, social members and committee functions 

26 Communication 
27 This is a great way to hear voices of us all, just keep doing what we are and the club will have a bright 

future! 
28 Consider employing a steward. 
29 Difficult to answer, because as all positions voluntarily based would seem unfair to criticise as everyone 

does the best they can within their capabilities. 
30 Stronger emphasis on ALL members contributing to supporting the club 
31 The club boats and equipment (last year) weren’t great, there was often key bits of rigging missing. So may 

be investing in some good new sailing kit would be a good thing to do.  I would partake a lot more if it 
wasn't such a faff just to find all the necessary bits to get the boat sorted out and ready to go out and more 
basic sailing coaching would encourage those that aren't really sailors to get involved more. 

32 If we need more active sailors to join then look at more direct marketing to the residents of Pagham.  There 
are plenty of potential sailors out there who currently pay no heed to PYC and could be encouraged to look 
at joining with some gentle encouragement via things like ‘We Love Pagham’ or even a direct maildrop. 

33 Maintain value for money I.e., bar prices etc 
34 At times more consistency required around decision making 
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Q15) What additional water or non-water-based activities would you like to see? 
 
1 None it is busy enough at present 
2 It’s a difficult situation as every facet of the club is a voluntary based position and we currently struggle 

to get volunteers to come forward. We are offering a diverse activity base currently. We do have new 
members with skills in scuba diving, possibly snorkelling section. Jet Skis are not everyone cup of tea, but 
should be considered with strict guidelines adhered too 

3 Crabbing event for younger children! A water disco? Kayak racing? 
4 Towable doughnut banana water skiing 
5 Crabbing event for younger children! A water disco? Kayak racing? 
6 More try sail dates available in holidays 
7 Additional try sailing days,A club run SUP/kayak group with instruction. Water safety course for 

members . 
8 Happy as it is, 
9 The Club should do more to encourage females to take part in on-water activities. Male members are 

'heavily' over represented. 
10 Not enough knowledge to answer that 
11 Ban jet skis on risk factors 
12 None; just improve what we have 
13 None 
14 The last few weeks we have had pool and skittles on the agenda who went down a storm let’s keep 

these kinds of activities as a regular option. 
15 Water based activity are great just up to us to use them to full potential. 
16 Large TV on the wall where the notice board is. 
17 Happy with what's on offer. 
18 None 
19 Every weekend I would like the wind to blow south westerly force 6 so that I can go out windsurfing 

every day!!!!!!!! 
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Q17) Please add any general comments or questions you may have. 
1 Pyc is great and successfully combines sailing fishing and social memberships, which very few clubs 

manage to do. Quality of sailing is improving but could be improved further I think by some more 
structured tuition for kids and adults and we need more kids to bite the bullet and buy a boat. 

2 Many put hard work into the club 
3 I feel where members volunteer, they should be rewarded by attracting credits based on the role they 

volunteer for. This should then be factored in when fees are due. Also, considerations towards having one 
membership fee across the board so that every member, no matter what they aspire to have a vote on 
club business. 

4 I think bar duties would attract more volunteers if you put a reward scheme in place as you are struggling 
to get members to cover the bar?? 

5 Just the need to remind all members to help more 
6 A great club to be a member of 
7 I Feel the club would benefit from regular paid bar staff at weekends for events. 
8 I've been a member for just over a year and have great fun, made some good friends who are really 

helpful and the club enables me to do what I want to do. It feels very welcoming and supportive and I'm 
aware there must be loads of work behind the scene. Thank you to all the volunteers and it will be 
interesting what the club is like when we are not locked down and I can use all the facilities. 

9 These challenging times have made it difficult for some social members to access. It was better when 
there was a much larger space out front to sit. It’s very limited now so nowhere often to sit. 

10 The answer to Q13 is related to the bad language that seems to be a constant in and around the club. 
11 The Five-Year Plan will carry the Club forward and improve on what is already a great Club. 
12 Problem with a volunteer reward scheme is you need someone to run it - that is where the basic problem 

starts from! 
13 Strict control of guests and non-members and hiring  out of club 
14 To move forward PYC needs to adopt a far more professional approach to all its functions, committees and 

administration 
15 Appreciate all that pyc strives to achieve and the successes it has and maintains, however do think it 

would be beneficial to consider the pros and cons of employing someone to undertake bar management, 
no disrespect to all the people who have taken on this commitment, however for continuity to employ an 
experienced manager would elevate another stress for committee to deal with. 

16 Paul has led the club well through a very difficult period, due to Covid-19 
17 It would be good if the club could try to buy the boat park.  Losing that in the future e.g., if they are 

eventually successful in gaining building permission on part of it, would have a significant negative 
impact. 

18 It would be good to sort the Wi-Fi out so that we can occasionally properly stream big sports games when 
they aren't being shown on terrestrial TV (although having said that there are probably all sorts of other 
public display legalities, we will need to be careful of if we allow someone to use their SkyGo / BT Sport on 
the main TV......) 
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In the next – 4th edition of this newsletter, 
we will provide further updates on the 5-
Year Plan and Planning Subcommittee 
activities. 

All the best! 

RC Planning 

 

Your Planning Subcommittee 
members are: 
 

 Commodore 
 Vice Commodore  
 RC Sailing 
 RC Buildings 
 RC Planning 
 Membership Secretary 

 
Please feel free to speak to any 
of the clubs Management, or 
Planning subcommittee 
members if you have any 
questions! 

Planning Subcommittee  


