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Introduction 

2021 was a busy year for the committee, with lots of behind-the-scenes activities 
going on to support the club, especially as it started to return to some semblance of 
normality after many months of Covid restrictions. We have enjoyed a great sailing 
season, our fishermen have done their best to keep Pagham’s freezers well stocked 
for the winter, our paddle boarding and windsurfing enthusiasts have taken 
advantage of the local weather conditions, and we’ve seen more social activities 
taking place around the club.  
 
The clubs 5-Year plan is in a healthy position, it is under constant review to ensure 
that it remains current and fit for purpose. There was a string of works and projects 
successfully completed in 2021, we now look forward to tackling the actions set out 
in the 2022 plan! 
 
In this latest edition of the newsletter, we will focus on the new Sailing Club 
Management System (SCM) that the Club is implementing to bring all of the club’s 
management functions onto a single, secure, integrated and accessible platform. 
 
We have also set out some of the actions that the Committee will be working on as 
we move forward into 2022. 
 
 

 



              

 
Frequently Asked Questions (FAQ), 
 
1. What is Sailing Club Manager (SCM)? 

SCM is cloud-based software for managing sailing clubs, including people, boats, 
membership, boat park, duty rosters, events and bookings, SMS and email 
messaging, invoicing and on-line payments, and an integrated website.  

 

2. Why have the club decided to use SCM? 
As we know PYC is a relatively small Club (approx. 340 members) that is run 
entirely by volunteers. The day-to-day club management processes and procedures 
have developed over time, but are fragmented, mostly undocumented, and not 
supported from an integrated system perspective. The Committee researched 
various options, and also reached out for feedback from other local, similar sized 
clubs with experience using SCM. 

 

3. What are the benefits of using SCM? 
SCM will allow the club to pull all of its management functions onto a single 
integrated platform, information will be securely stored for ease of access, SCM 
will become a key tool to improve the day-to-day management functions across the 
club, and form the informational heart of the club, along with the following 
benefits; 
 

 On-line Access from Anywhere - Share access to our club database with all key 
club personnel and committee members, so everyone is up to speed. Work from 
the club house, office or home. 

 

 Connect with our members – Arrange our membership and contacts into 
multiple lists for easy communications via email and SMS. Track response rates 
and quickly identify out of date contact details. Improve club communications 
and increase member engagement with club activities. 

 

 Event Management and Duty Bar Rostering - Promote and manage our events 
with the easy to use on line calendar. The integrated Duty Roster allows 
volunteering, duty allocations, reminders and swaps, all within the same 
application. No need for multiple logins and passwords 

 

 Boats and Storage - Keep track of boats and their owners. Record results and 
track trophies. Enable the crew finder to help more people get sailing more 
often. Manage our boat park and storage containers and storage racks. 

 

 EPoS and Access - Intelligent EPoS with stock control linked to our membership 
data for pre-payment and discount facilities using cards and key fobs which can 
also be used for Access control for doors, gates and barriers. 

 



 
 

 

System Applications…. 
 

 
Contacts 
Store member and contact details securely 
with controlled admin access. 
 

 
Membership 
Flexible membership management with on-
line application and renewals. 
 

 
Mailings 
Create and send great looking emailing’s to 
our members. 
 

 
Documents 
Store photos and documents and easily share 
via web and email. 
 

 
Calendar 
Shared calendar for organising and 
promoting club activities. 
 

 
Duty Roster 
Easy duty roster management with 
volunteering, reminders and swaps. 
 

 
Event Manager 
Manage and promote individual events with 
custom micro sites. 
 

 
Online Entry 
Fast and efficient booking for sailing, 
training and social events. 
 

 
Projects 
Schedule and assign tasks and track 
progress. 
 

 
Boats 
Boat names, designs, classes, sail no's, 
ratings, owners. 

 
 

 
 

 
Moorings 
Allocate and charge for boat park spaces, 
storage containers and racks. 
 

 
Race Scoring 
Record entries, crew, courses, times and 
calculate results. 
 

 
Results 
Report race results by date, series, boat and 
crew. 
 

 
Trophy Tracker 
Record the history and location of all trophies. 
 

 
Website Manager 
WYSIWYG editor for updating your website 
and/or member portal. 
 

 
Media Library 
Professional media library and virtual press 
office. 
 

 
Products 
Sell club, class and event merchandise direct 
from your website. 
 

 
Sales Ledger 
Create and send invoices & reminders - take 
payments online. 
 

 
Banking 
Record payments and reconcile against invoices. 
 
More information will be made available as SCM is 
set up, the committee receive training, and 
baseline data loaded for the key applications.  
 
There is plenty of behind the scenes work to be 
done in the coming month, or two, but we will 
announce when Sailing Club Manager is live and 
accessible via a new and exciting PYC Website!  

 
 



 

                               
   
 
                       

2022 Planned Activities! 

The following list sets out some, but not all, of the key activities that the 
committee will be focusing on during 2022. 
 

1. Establish several diary dates for Member / Committee Q&A meetings. 
2. Maintain adult, and increase youth sailing numbers through positive promotions. 
3. Establish a formal communication plan for the club. 
4. Install and implement Sailing Club Manager. 
5. Acquire a membership card printer, or consider digital membership cards. 
6. Purchase an additional safety vessel (Jet Ski) to be used for safety and recovery 

purposes only, not for recreational use. Clear operator’s rules to be published and 
members to be trained to RYA standards in the use of this type of equipment. 

7. Review current Kayaks / Paddleboards with view to acquiring additional equipment 
to meet a growing demand. 

8. Install additional sea container in boat park for paddleboard/kayak storage purposes. 
9. RC Sailing to research and submit outline plans to enable the club to become an RYA 

Rib training centre for PB2, Safety Boat and Rib Instructors. 
10. Replace old stalls on the bridge for race office use. 
11. Establish a portfolio of entertainers and other social events throughout the year. 
12. Consider additional fund-raising opportunities, club lotto, meat raffle etc. 
13. Commercial Dishwasher planned for the galley. 
14. Replacement Cooker planned for the galley 
15. Purchase a replacement icemaker for the bar area 
16. New PYC External Signage. 
17. Replace or upgrade the boat shed door with an electric remote-controlled door. 
18. Purchase replacement picnic tables for the beach area. 
19. Merchandising for Club (branded clothing & goods) with a view to obtaining a stock 

of PYC Branded items for sale to club members. 
20. 3 New sailing marker buoys to be ordered (when stock becomes available!) 
21. Review, amend or rewrite the club rule book (for 2022 AGM approval). 
22. Complete the RYA Green blue environmental checklist and form a clear action plan 

to improve the club’s impact on the environment. 
23. Organise Environmental promotional activities / events for members to participate, 

or support. 
24. Club to consider implications and costs to become an Accredited RYA training centre. 
25. Consider how to improve youth facilities within the clubhouse. 
26. Reform a wine (Bar) committee. 
27. Building Development Project – Next steps (More to come on this project!). 

 



 

 
 
 
 

 
 

In the next – 5th edition of this newsletter, 
we will provide further updates on the 5-
Year Plan and Planning Subcommittee 
activities.  

In the meantime, we wish you all a Merry 
Xmas and Happy New Year! 

All the best! 

Planning Subcommittee  

Your Planning Subcommittee 
members are: 
 

 Commodore 
 Vice Commodore  
 RC Sailing 
 RC Buildings 
 RC Planning 
 Membership Secretary 

 
Please feel free to speak to any 
of the clubs Management, or 
Planning subcommittee 
members if you have any 
questions! 

Planning Subcommittee  

 


